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Message Text 


UNCLASSIFIED 
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60 

ACTION SCA-01 

INFO OCT-01 EUR-06 ISO-OO VOE-OO SCSE-00 PPTE-00 MMS-03 
/Oil W 

098070 

R201700Z JUN 74 
FM AMCONSUL TORONTO 
TO SECSTATE WASHDC 1888 

UNCLAS TORONTO 0633 

E.O. 11652N/A 
TAGS: CGEN 

SUBJ: CONSULAR PACKAGE - FY 1976 
REF: A-4500 

SCHEDULE I-IMMIGRANT VISAS (FY 1974) (FY 1975) (FY 1976) 

IMMIGRANT VISAS ISSUED 7500 8000 8000 

IMMIGRANT VISAS REFUSED 410 400 400 

IMMIGRANT VISAS REPLACED 7 0 0 

TOTALS 7917 8400 8400 

MAN-HOURS UTILIZED: MAN-HOURS MAN-HOURS MAN-HOURS 

AMERICAN 

FULL TIME PERMANENT ASSIGNED 

PERSONNEL. 5644 7160 7160 

SUB-TOTAL AMERICAN MAN HOURS. 5644 7160 7160 

LOCAL 

FULL TIME PERMANENT ASSIGNED 

PERSONNEL. 28537 25200 25200 

PART TIME AND INTERMITTENT 

PERSONNEL. 97 1056 1056 

SUB-TOTAL LOCAL MAN HOURS. 29513 26256 26256 

TOTAL PRODUCTIVE MAN HOURS. 35157 33416 33416 

UNCLASSIFIED 
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CONSULAR FEES COLLECTED DLS.182,681 DLS.202,000 DLS.202,000 
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SCHEDULE II-N ON-IMMIGRANT VISAS (FY 1974 (FY 1975) (FY 1976) 

NON-IMMIGRANT VISAS ISSUED 35,151 37,000 37,000 
NON-IMMIGRANT VISAS REFUSED 6,400 6,600 6,600 

SUB-TO NIV CASES 41,551 43,600 43,600 

BORDER CROSSING CARDS ISSUED 11,428 13,000 13,000 

CREW LIST VISAS: 

CREW LISTS PROCESSED 50 50 50 

INDIVIDUAL NAMES INCLUDED 1500 1500 1500 

TOTALS 53,029 56,650 56,650 

MAN-HOURS UTILIZED: 

MAN-HOURS MAN-HOURS MAN-HOURS 
AMERICANS 
FULL TIME PERMANENT 

ASSIGNED PERSONNEL. 3189 4280 4280 

SUB-TOTAL AMERICAN 

MAN-HOURS. 3189 4280 4280 

LOCAL 

FULL TIME PERMANENT 

ASSIGNED PERSONNEL. 7335 9580 9580 

PART-TIME AND INTERMITTENT 

PERSONNEL. 640 1056 1056 

SUB TOTAL LOCAL MAN HOURS. 7975 10,636 10,636 

TOTAL PRODUCTIVE MAN-HOURS. 11,164 14,916 14,916 

CONSULAR FEES COLLECTED. DLS.9,500 DLS.10,000 DLS.10,000 

SCHEDULE III-SPECIAL CONSULAR 

SERVICES (FY 1974) (FY 1975) (FY 1976) 

DEATH OF AMERICAN CITIZENS. 9 14 18 

ESTATES AND PROPERTY CLAIMS. 
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NOTARIALS. 2767 2800 2800 

WELFARE AND WHEREABOUTS 73 85 100 

ARRESTS 7 15 20 

SEAMEN AND SHIPPING 

SERVICES FOR OTHER FEDERAL OR 

STATE AGENCIES 1765 1900 2100 

TOTAL 4621 5068 5505 
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CONSULAR FEES COLLECTED DLS.11,575 DLS.l 1,650 DLS. 11,650 

MAN-HOURS UTILIZED: .MAN-OURS MAN-HOURS MAN-HOURS 

AMERICANS 

FULL TIME PERMANENT ASSIGNED 

PERSONNEL. 936 936 936 

SUB TOTAL AMERICAN MAN HOURS 936 936 936 

LOCAL 

FULL TIME PERMANENT ASSIGNED 
PERSONNEL. 3868 3868 3868 

SUB-TOTAL LOCAL MAN HOURS 3868 3868 3868 

TOTAL PRODUCTIVE MAN-HOURS 4804 4804 4804 

SCHEDULE IV -CITIZEN SHIP AND 

PASSPORT SERVICES (FY 1974) (FY 1975) (FY 1976) 

PASSPORT APPLICATIONS EXECUTED 2813 3000 3300 

FEE PASSPORTS ISSUED 2580 2700 2900 

PASSPORTS AMENDED 158 190 220 

NEW APPLICATIONS FOR REGISTRATION 2173 2300 2400 

TOTAL 7724 8190 8820 

REGISTRATIONS: 

NUMBER REGISTERED 6200 6400 6600 

ESTIMATED NUMBER OF US NATIONAL 

CIVILAIN RESIDENTS. 71,000 73,000 75,000 

US OFFICIALS 50 50 50 

US NON-OFFICIALS 160 160 160 

CONSULAR FEES COLLECTED DLS.30,665 DLS.33,000 DLS.36,000 

MAN-HOURS UTILIZED: 

AMERICAN 
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FULLTIME PERMANENT ASSIGNED 
PERSONNEL. 936 936 936 

SUB-TOTAL AMERICAN MAN HOURS 936 936 936 

LOCAL 

FULLTIME PERMANENT ASSIGNED 

PERSONNEL. 3868 3868 3868 

PART TIME AND INTERMITTENT 

PERSONNEL 480 480 480 

SUB-TOTAL LOCAL MAN HOURS. 4348 4348 4348 

TOTAL PRODUCTIVE MAN HOURS. 5284 5284 5284 

SCHEDULE V-CONSULAR WORKLOAD-REMARKS AND JUSTIFICATION 
A SIGNIFICANT INCREASE OR DECREASE IN THE CONSULAR WORKLOAD 
AT THIS POST IN FY 1975 AND 1976 IS NOT ANTICIPATED UNLESS 
THERE IS NEW LEGISLATION. OF COURSE, IF ONE OR MORE OF 
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THE BILLS NOW BEFORE CONGRESS SHOULD BE ENACTED INTO LAW 
THE VISA WORKLOAD COULD PRESENT QUITE A DIFFERENT PICTURE AT 
THIS POST. THE NIV ISSUANCE FIGURE FOR FY 1974 WENT UP FROM 
FY 1973 WHEREAS THE IV FIGURES ARE DOWN. THE LATTER REFLECTS 
THE STEADILY DECLINING IMMIGRATION OF CANADIANS WHO APPEAR LESS 
WILLING 

TO WAIT SEVERAL YEARS FOR THEIR VISAS THAN APPLICANTS 
FROM MOST OTHER COUNTRIES IN THE HEMISPHERE. 

THE IMMIGRANT VISA WORKLOAD AT THIS POST AS AT OTHERPOSTS IN 
CANADA IS UNIQUE AND DIFFICULT. THE MAIORITY OF IMMIGRANT VISA 
APPLICANTS RESIDE IN THE UNITED STATES AND REQUIRE MUCH TIME 
CONSUMING CORRESPONDENCE WITH THE APPLICANTS, THEIR ATTORNEYS 
AND INS DISTRICT OFFICES. THE NON-IMMIGRANT VISA WORKLOAD IS 
EQUALLY UNIQUE AND DIFFICULT. ALTHOUGH NON-IMMIGRANT B 1/2 
VISA APPLICANTS ARE PHYSICALLY IN CANADA AT THE TIME OF 
APPLICATION, NONE ARE NATIVE CANADIANS. THEY HAVE BEEN BOTN 
BORN AND LIVED ELSEWHERE IN THE WORLD AND ARE EITHER VISITORS 
TO CANADA OR LANDED IMMIGRANTS. 

1. THE POST DOES NOT EMPLOY INTERPRETERS. OWEVER, SPANISH- 
SPEAKING OFFICERS, FOR ESAMPLE, ALWAYS INTERVIEW SPANISH 
SPEAKING APPLICANTS. FIFTEEN TO TWENTY PERCENT OF ALL 
APPLICANTS BRING INTERPRETERS WITH THEM. FOR THE RARER LANGUAGES 
THEY, OF COURSE, ARE ESSENTIAL. 
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2. NINETY PERCENT OF ALL NON-IMMIGRANT VISA APPLICANTS CALL 
IN PERSON AND ARE RECEIVED AND INTERVIEWED BY A CONSULAR 
CLERK OR OFFICER, OR BOTH. 

3. WE ARE NOW BEGINNING TO KEEP STATISTICS ON INS REQUESTS 

FOR INFORMATION ON ADIUSTMENT OF STATUS CASES ON THIRD COUNTRY 
NATIONALS WHO RECEIVE VISAS AT THIS POST. A MINIMUM OF SEVERAL 
HUNDRED SUCH REQUESTS ARE RECEIVED EACH YEAR. 

4. DURING THE PAST YEAR TORONTO HANDLED 800 CONGRESSIONAL 
INQUIRIES. 

5. LOCAL EMPLOYEES WORKED A TOTAL OF 89 PAID OVERTIME 
HOURS AT A COST OF DLS.275.00 IN FY 1974. AMERICAN EMPLOYEES 
WERE NOT PAID FOR OVERTIME. FOR SOME OF THE OVERTIME WORKED 
BY AMERICAN AND CANADIANS COMPENSATORY TIME OFF WAS GRANTED. 

ALTHOUGH THERE HAS NOT BEEN A STATISTICAL INCREASE IN THE 
CONSULAR WORKLOAD AT THIS POST IN RECENT YEARS* I AM SATISFIED 
AFTER ONE YEAR AT POST THAT TORONTO HAS BEEN INADEQUATELY 
STAFFED IN THE CONSULAR AREA FOR SEVERAL YEARS. THE VISA WORKLOAD 
WHICH IS CONCERNED MOSTLY WITH THIRD COUNTRY NATIONALS IS INDEED 
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A DIFFICULT AND TIME-CONSUMING ONE. WE HAVE BEEN ROBBING PETER 
TO PAY PAUL, THAT IS MOVING PEOPLE FROM OTHER AREAS TEMPORARILY 
OR PERMANENTLY TO OUR OVERWORKED NIV SECTION.IT HAS NOT BEEN ENOUGH. 
OUR COMPLEMENT SHOULD BE INCREASED BY ONE AMERICAN AND ONE 
LOCAL EMPLOYEE. 

SC EDULE VI - CONSULAR STAFFING 

SPEC. 

CON. PPCT GEN. 

VISA SEV. SEV. CON. TOTAL 
NO. NO. NO. NO. NO NO. NO. 

AMER. LOCAL LOCAL LOCAL AMER. AMER. LOCAL 

REGIONAL BUREAU 
AUTHORIZATION AS 

6 22 2 2 1 7 26 

OF JUNE 30,1973 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 06 TORONT 00633 202129Z 
REGIONAL BUREAU 

AUTHORIZATION AS 6 22 2 2 1 7 26 

OF JUNE 30, 1974 

FILLED POSITIONS AS 

OF JUNE 30,1974 6 22 2 2 1 7 26 

PERSONNEL INCRE- 
ASES REQUIRED 11 8 27 

FY 75 AND 76. 

YLITALO 


UNCLASSIFIED 


NNN 
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